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JOIN US
• Benefits of Membership
• Join Now

BUSINESS SUPPORT
• Find Staff
• Business Support
• Mentoring

GLOBAL
• Import and Export Services

EVENTS & TRAINING
• Event Calendar
• Event Profiles

BUSINESS CONNECT
• News
• Chamber Social Media

Call 0800 CHAMBER (0800 242 623)

BUSINESS SUPPORT

Year 2010 2011 2012 2013

Phase: Break  Even Sustainable Business

Market NZ  Retail XXX NZ  + "Country X"

Sales & Marketing

Product

Financial

Team

Operations

Risk

Competitor Response

History

Startup

 

To
da

y 
10 x Top 
Tier 

Customers 

$1M Rev 

30 other 
Customers 

2 founders 
3 staff 

Lease  
Offic

e

 

Cash Flow 
+ve 

Pay founders 
market rate 

2 months 
OPEX  Cash in 

hand 

Go Live  
Website 

100,000 
Subcsribers 

Add Addi onal up 
sell products 

service 

Min  
Viable 
product 

Need early 
 adopter clients 

Run out of 
cash 

50,000 
Subcsribers 

TV  Radio 
Commercials 

Give Service for 
Free 

2 founders 
5 staff 

70% Top 
Tier 

Customers 

Off Shore 
Expansion 

Complete 
Service  
Offering 

Plan /Exit 
Founders 

Dependance 
on Founders 

2 founders 
7  staff 

0 founders
8  staff 

$3M 
Rev 

EBIT $450K 

Professional 
Services 
Rev 10% 

$500K Rev 

TV  Radio 
Commercials 

All Cash for 
adver sing 

(no founder salary) 

$2.4M 
Rev 

Maintain 
Top Cust 
Service 

Top Cust 
Service (VP) 

Increase 
avg Cust 
Rev to XX 

200,000 
Subscribers 

Social Media 
Campaign 

Compe tor 
entry 

Ipad  Iphone 
App 

New  
Feature X 

 
40 hr week 

 

15 Teir 1 
Customers 

"Own the 
category" 
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